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Mission Statement
 

Working together, we are committed to creating profound learning experiences for each child, while nurturing meaningful relationships, to positively
impact our world.

Core Values

Relationships: We value authentic relationships. When we invest in each other we learn and flourish.

Engagement: We value collective engagement that positively impacts the lives of our children and our world.

Great Teaching: We value great teaching because we believe it is the key to deep learning.

Redefining Success: We value each individual's contribution because the measure of success can be different for everyone.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

DEMOGRAPHICS

Canyon Ranch Elementary is in Coppell ISD, a suburban district with 11 elementary schools, 3 middle schools, 2 high schools, a freshman campus and an
alternative education campus.   Canyon Ranch serves a majority Asian student population in grades K-5.  In the 2019-20 school year, total enrollment was
712.

In 2019-20, the  student population was 85.9% Asian, 4.2% White, 4.4% Hispanic, 3% African American, 0.7% American Indian/Alaskan Native, 0.1%
Native Hawaiian/Pacific Islander and 1.4% multi-racial.  Females made up 49.7% of the learners and males represented 50.2%.  Our economically
disadvantaged percentage was 6.7%.

Our English Learner (EL) population consisted of 149 learners that made up 20.9% of our campus.  The top 5 foreign languages spoken by this student
group were: Telugu (28.8%), Hindi (14%), Nepali (12), Malayalam (8%), and Tamil(6.7%).  Additionally, 15.4% of our ELs were also economically
disadvantaged.

Our 39 gifted and talented learners constituted 5.4% of our population.  Our gender split in the GT group was 30.7% female and 69.2% male.  Of the four
major ethnic groups, our GT learners were 89.7% Asian, 2.5% White, 2.5% Hispanic and 2.5% African American.

We had 58 learners that qualified for special education services, which represented 8.1% of our population.  There were 23 learners with 504
accommodations, which was 3.2% of the total enrollment. 

The average daily attendance for our campus in 2019-20 was 97.33%.

STAFFING

Canyon Ranch employed 44 educators and 4 instructional aides in the 2019-20 school year.  The ethnic breakdown for the teaching staff was 2.2% Asian,
88.6% White, 4.5% Hispanic, 2.2% African American, 0% American Indian/Alaskan Native, 0% Native Hawaiian/Pacific Islander and 2.2% multi-racial. 
Females made up 100% of the educators and males represented 0%.

Overall, our educators had a varying level of professional experience: 25% (11) were new to teaching with 0-1 years of experience, 45.4% (20) had 2-5
years, 25% (11) had 6-10 years, 4.5% (2) had 11-15 years, 0% (0) had 16-20 years, and 0% (0) had more than 20 years.  Looking at longevity within the
district, 63.6% of our teachers had 0-1 years in district, 31.8% had 2-5 years, 4.5% had 6-10 years, 0% had 11-15 years, 0% had 16-20 years and 0% had
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more than 20 years. The average years of professional experience was 4.3 with 1.5 years in the district.

Advanced degrees were held by 15.9% of our teachers: 7 with master’s degrees and 0 with doctorates.  Our campus principal had 11 years of career
experience in a professional position (not necessarily as a principal) and 11 years in Coppell.  Our assistant principal(s) had an average of 18 years of
professional experience and 5 years in the district.

 

Demographics Strengths

 

Many families move into our area just for the schools. Because our families value education, we have many supportive parents and students who are
committed to success. 
We have many languages and cultures represented in our school.  
Our educators who are new to the profession are supported in several ways.  They are assigned mentors.  They are also supported by our
administrators, Instructional Coach, ESL facilitators, and the GT facilitator.   We have established a new teacher group who meets once a month to
facilitate professional learning specifically targeted to their needs.   

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There is a need to establish and maintain strong, positive relationships for all stakeholders. Root Cause: We continue
to have many new learners moving into our school, and many of them are participating in remote instruction.

Problem Statement 2 (Prioritized): There is need for supporting our English Learners with Sheltered Instruction strategies and for targeted professional
learning in this area. Root Cause: A large part of our students (about 20%) are English Learners.
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Student Learning

Student Learning Summary

Due to COVID-19, state assessments were canceled for the 2019-2020 school year, which also included TELPAS for our English Learners.  As a district,
we implemented Distance Learning during the school closure, and our learners were supported through online experiences with our Schoology learning
management system.  Our district used pass/fail for reporting grades in the final 9 weeks. Since we are a new campus and only in our 2nd year, we also do
not have longitudinal data to review from state assessments.  

We currently have 247 English Learners.  Though we did not complete the TELPAS assessments in the spring, we had 60 learners recommended for
reclassification testing.  Two of those learners moved over the summer, and the remaining 58 were assessed.  Of those learners, 38 of them met the criteria
for reclassification.   

We realize that we will need to use data that was gathered as a district from resources this previous year.  We also know there is a need to be highly
proactive in gathering data from various resources moving ahead.  

 

As we go into the 2020-2021 school year, we will collect and track data on learner growth using resources such as: 

 

tracking engagement in Schoology 
NWEA MAP
istation 
Dreambox
Reflex Math, Raz Kids, Peardeck
Panorama and the Student Success Platform 
TELPAS
classroom data and grades
collaborative common formative assessments 
Bulb digital portfolios 
progress monitoring tools through Response to Intervention 
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Student Learning Strengths

Our district provides many quality resources for instruction and assessment. 
Having 1:1 devices removes barriers for learners to engage remotely and allows for us to use many varied assessment tools. 
Though we did not have formal spring assessments, our educators are able to use many measures of qualitiative and quantitative assessment to
identify learner needs.   

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There is a need to provide a strong focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause: Due to COVID-19, the majority of our learners are working remotely, which provides a new challenge for learning how to design high quality
Tier 1 instruction in this setting.

Problem Statement 2 (Prioritized): There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners
toward meeting targeted goals with an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the
spring semester. In addition, many of our learners are working remotely, which provides a new challenge for giving/receiving feedback and authentically
assessing learners.

Problem Statement 3 (Prioritized): There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-
advocacy. Root Cause: There is a need to focus on the whole child development, especially focusing on connection and social skills in a time where many
learners are working remotely due to COVID-19.
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School Processes & Programs

School Processes & Programs Summary

The 2020-2021 school year is the second year for Canyon Ranch Elementary, a school serving almost 800 Kindergaraten through 5th grade learners.  

Canyon Ranch Elementary is organized into a House system. These six "Houses" are groups of classrooms that span several grade-levels. The House
system creates opportunities for vertical alignment, multi-age collaboration, and community-building with learners. Both the physical and virtual
environments support these learning opportunities. Our spaces are furnished with flexible furniture designed to be moved and utilized based on instructional
needs and preferences of learners. Our flexible learning environment also includes spaces such as an outdoor learning pavilion, an interior courtyard, and
raised garden beds. Learners and all staff have 1:1 access to technology.

Many systems were established in our inaugural year to support our Professional Learning Community which will be the foundation we continue to build
upon. The master schedule allows for protected time for educators to collaborate.  Educators also meet weekly for House Meetings which is a time for them
to address learner needs and plan for House morning meetings centered around community building, character education, and social-emotional learning. 
We intentionally use the Response to Intervention (RtI) process to identify areas to target in intervention with learners.  The RtI team is composed of
educators, Administrators, our Instructional Coach, and support staff as needed.  Intervention is provided on a consistent basis, and progress is reviewed
consistently as a collaborative team.  

Educators participate in ongoing professional learning within their collaborative teams and are supported by administrators, the Instructional Coach, the GT
Specialist, and our ESL Facilitators.  As a campus, we will have three focus areas for professional learning this year that will include social-emotional
learning, assessment, and supporting our English Learners.   

 

School Processes & Programs Strengths

Flexible learning furniture and spaces 
Professional Learning Community 
Digital Learning Opportunities
Specials classes 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There is a need to evaluate and maintain systems to support our professional learning community and high levels of
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learning for all. Root Cause: We are still a new campus and working to refine systems.

Problem Statement 2 (Prioritized): There is a need to create campus-wide processes and systems and to update systems for safety regarding COVID-19
protocols. Root Cause: We are a new campus and working to create systems.

Problem Statement 3 (Prioritized): There is a need for ongoing professional learning. Root Cause: As the needs on our campus change, ongoing,
targeted professional learning is required.
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Perceptions

Perceptions Summary

The district's Core Values were used in the design of Canyon Ranch Elementary.  As a campus, we continue to use these values to guide our vision and
center our work. 

Relationships:  We value authentic relationships. When we invest in each other we learn and flourish. 
Engagement:  We value collective engagement that positively impacts the lives of our children and our world.
Great Teaching:  We value great teaching because we believe it is the key to deep learning.\
Redefining Success:  We value each individual's contribution because the measure of success can be different for everyone. 

At Canyon Ranch Elementary, we pride ourselves on being a family made up of our learners, educators, and families.  We value having a welcoming
environment and truly working as a Professional Learning Community to meet the needs of all of our learners.  One of our strong beliefs is that "all learners
are our learners", and we are truly better together. 

In this unique time of balancing distance and face-to-face instruction, we believe is more important than ever to focus on the social-emotional needs of our
staff and our learners.  One of our campus goals this year is to intentionally design and plan for the social-emotional development for all learners, no matter
their learning environment.  Our focus is to make all learners feel included and connected whether or not they are on campus.  

Since the majority of our learners are working remotely due to COVID-19, we believe it is also important to provide additional support for families in how
to support their learners at home both social-emotionally and academically.  

Perceptions Strengths

We value collective engagement.
We value great teaching.  
We value authentic relationships.
We value each individual's contribution.
We have a high focus on learning for all.   

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): There is a need to focus on the social emotional wellness of learners. Root Cause: Balancing both the virtual and
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face-to-face environments provides an additional challenge to keep learners connected and to support their social-emotional development.

Problem Statement 2 (Prioritized): There is a need to identify and elevate additional measures of success for learners. Root Cause: Our families value
education. They focus on academics and need more understanding of multiple measures of success.

Problem Statement 3 (Prioritized): Many of our families need support for supporting their learners at home, both social-emotionally and academically.
Root Cause: The majority of our learners are working remotely due to COVID-19 and families are trying to support the learners at home.

Problem Statement 4 (Prioritized): There is a need to identify and align practices supporting equity, equality, and inclusion. Root Cause: There is a need
for systemic knowledge and understanding about how equity, equality, and inclusion impact others.
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Priority Problem Statements
Problem Statement 1: There is a need to provide a strong focus on high quality Tier I instruction and research-based classroom interventions.
Root Cause 1: Due to COVID-19, the majority of our learners are working remotely, which provides a new challenge for learning how to design high
quality Tier 1 instruction in this setting.
Problem Statement 1 Areas: Student Learning

Problem Statement 2: There is a need to evaluate and maintain systems to support our professional learning community and high levels of learning for all.
Root Cause 2: We are still a new campus and working to refine systems.
Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting
targeted goals with an additional focus on our English learners .
Root Cause 3: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are working remotely, which
provides a new challenge for giving/receiving feedback and authentically assessing learners.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy.
Root Cause 4: There is a need to focus on the whole child development, especially focusing on connection and social skills in a time where many learners
are working remotely due to COVID-19.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: There is a need to focus on the social emotional wellness of learners.
Root Cause 5: Balancing both the virtual and face-to-face environments provides an additional challenge to keep learners connected and to support their
social-emotional development.
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Problem Statement 5 Areas: Perceptions

Problem Statement 6: There is need for supporting our English Learners with Sheltered Instruction strategies and for targeted professional learning in this
area.
Root Cause 6: A large part of our students (about 20%) are English Learners.
Problem Statement 6 Areas: Demographics

Problem Statement 7: There is a need to establish and maintain strong, positive relationships for all stakeholders.
Root Cause 7: We continue to have many new learners moving into our school, and many of them are participating in remote instruction.
Problem Statement 7 Areas: Demographics

Problem Statement 8: There is a need to create campus-wide processes and systems and to update systems for safety regarding COVID-19 protocols.
Root Cause 8: We are a new campus and working to create systems.
Problem Statement 8 Areas: School Processes & Programs

Problem Statement 9: There is a need for ongoing professional learning.
Root Cause 9: As the needs on our campus change, ongoing, targeted professional learning is required.
Problem Statement 9 Areas: School Processes & Programs

Problem Statement 10: There is a need to identify and elevate additional measures of success for learners.
Root Cause 10: Our families value education. They focus on academics and need more understanding of multiple measures of success.
Problem Statement 10 Areas: Perceptions
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Problem Statement 11: Many of our families need support for supporting their learners at home, both social-emotionally and academically.
Root Cause 11: The majority of our learners are working remotely due to COVID-19 and families are trying to support the learners at home.
Problem Statement 11 Areas: Perceptions

Problem Statement 12: There is a need to identify and align practices supporting equity, equality, and inclusion.
Root Cause 12: There is a need for systemic knowledge and understanding about how equity, equality, and inclusion impact others.
Problem Statement 12 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Student Achievement Domain

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data
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State certified and high quality staff data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
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Goals

Goal 1: Personal Growth and Experiences:  At Canyon Ranch Elementary, we will achieve our full potential by learning at high levels and
taking ownership of our learning.

Performance Objective 1: All K-5th grade learners will be provided high quality Tier I instruction that is aligned to the TEKS.

Evaluation Data Sources: STAAR data, Response to Intervention data, district universal screener data, TELPAS data, Core Content Academies,
Professional Learning opportunities, Team Time agendas, walkthroughs and observations

Summative Evaluation: None

Strategy 1: Educators will utilize collaborative team time, House meetings, and grade-level meetings to unpack High Priority Learning
Standards, create common formative assessments, and plan for intervention and enrichment.

Strategy's Expected Result/Impact: Educators will be confident of the High Priority Learning Standards in their grade-level and what
mastery looks like.  

Educators will design high quality Tier 1 instruction and quality intervention and enrichment to meet the needs of all learners, utilizing
our instructional coach, librarian, GT facilitator, and ESL facilitators as resources for collaboration.     

All learners will demonstrate mastery or anticipated growth of the High Priority Learning Standards.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach, ESL Facilitators, GT Facilitator, Librarian

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 2: House Bill 3 implementation of reading goals and training with elementary Reading Academies will occur.

Strategy's Expected Result/Impact: Educators will learn effective reading strategies and implement with learners.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 3: House Bill 3 implementation of math goals supporting intervention and tracking data for elementary math will occur.

Strategy's Expected Result/Impact: Educators will learn and implement effective math strategies for supporting learners and will track
intervention data to make instructional decisions.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 1: There is a need to provide a strong focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Due to COVID-19,
the majority of our learners are working remotely, which provides a new challenge for learning how to design high quality Tier 1 instruction in this setting.
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Performance Objective 2: Multiple modalities of qualitative and quantitative data will be analyzed and utilized to respond to the needs
all learners.

Evaluation Data Sources: STAAR data, TELPAS data, Response to Intervention data, district universal screener data, Common Formative Assessments,
Panorama Student Success Platform, MAP data, Schoology data

Summative Evaluation: None

Strategy 1: Educators will analyze qualitative and quantitative data as collaborative teams, including Common Formative Assessments,
to make instructional and behavioral decisions for all learners.  Educators will identify learners in need of additional support for targeted
intervention or enrichment and will plan to support them through our common intervention/enrichment time (Den Time) and additional
tutoring opportunities.

Strategy's Expected Result/Impact: Educators will identify learners who meet the criteria for additional targeted intervention (State
Comp Ed Funds).  

Learners will receive targeted intervention and extensions.  

Learners will make anticipated growth on High Priority Learning Standards.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach, ESL Facilitator, GT Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
tutoring personnel 199 - State Comp Ed 199-11-6118-00-113-24-000
$10,000

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Educators will provide opportunities for learners to set goals, monitor their progress, and reflect on their learning.

Strategy's Expected Result/Impact: Learners will be aware of their own personal strengths and areas of improvement by monitoring
their own goals.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2, 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 3: Continue utilizing data analysis protocols in order to enhance student learning outcomes.

Strategy's Expected Result/Impact: Educators will become more proficient in using protocols to analyze data which inform
instructional decisions.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 4: Provide training and support for the implementation of Panorama Student Success Platform.

Strategy's Expected Result/Impact: Educators will utilize the Panorama Student Success Platform to interpret multiple sources of data
and to make decisions regarding the social-emotional wellbeing of learners, as well as their academic success.
Staff Responsible for Monitoring: Campus Administrators, Counselor, Instructional Coach, Educators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 3
School Processes & Programs 3
Perceptions 1, 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals with
an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are
working remotely, which provides a new challenge for giving/receiving feedback and authentically assessing learners.
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: There is a
need to focus on the whole child development, especially focusing on connection and social skills in a time where many learners are working remotely due to COVID-19.

School Processes & Programs
Problem Statement 3: There is a need for ongoing professional learning. Root Cause: As the needs on our campus change, ongoing, targeted professional learning is required.

Perceptions
Problem Statement 1: There is a need to focus on the social emotional wellness of learners. Root Cause: Balancing both the virtual and face-to-face environments provides an
additional challenge to keep learners connected and to support their social-emotional development.
Problem Statement 2: There is a need to identify and elevate additional measures of success for learners. Root Cause: Our families value education. They focus on academics
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and need more understanding of multiple measures of success.
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Performance Objective 3: Various tools will be utilized to measure learner success and levels of engagement in learning.

Evaluation Data Sources: District system for tracking attendance and engagement, Panorama Student Success platform, learner achievement data

Summative Evaluation: None

Strategy 1: Identify and provide tools and resources to support and measure high levels of engagement for face-to-face and remote
learning:  Schoology,  Panorama Student Success platform, ipads/technologies, online resources, databases, and applications.

Strategy's Expected Result/Impact: Educators will utilize the district tools and resources to design engaging learning experiences that
increase learner success.

Learners will be highly engaged in the learning, both in remote and face-to-face settings.
Staff Responsible for Monitoring: None

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals with
an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are
working remotely, which provides a new challenge for giving/receiving feedback and authentically assessing learners.
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Performance Objective 4: Student achievement and progress levels will exceed state standards/averages for all student groups.

Evaluation Data Sources: STAAR, TELPAS data, Learning walks, Common Formative Assessments

Summative Evaluation: None

Strategy 1: Provide resources and training, including training on Sheltered Instruction, to support educators in identifying the
proficiency levels of English Learners and planning appropriate classroom strategies.

Strategy's Expected Result/Impact: Educators will utilize appropriate classroom strategies for English Learners.  

There will be an increase in student achievement and progress levels for English Learners.
Staff Responsible for Monitoring: Educators, Campus Administrators, ESL Facilitators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Provide resources and training to campus educators in supporting all learners through Professional Learning Communities
(PLCs) and the Response to Intervention process (RTI) . This includes how we can best support and provide appropriate interventions in
both face-to-face and distance learning settings for Special Education, 504, English Learners, Response to Intervention Tier I, Tier II and
Tier III learners, and GTI learners with their overall academic/social emotional needs.

Strategy's Expected Result/Impact: The Assistant Principal and Instructional Coach will train educators in the Response to
Intervention process and using Success Ed.   

There will be an increase in academic achievement and growth for all learners.

IEPs and 504 service plans will be designed to meet the needs of our learners.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach, ESL Facilitators, GT Facilitator,
Counselor, Special Education Educators and aides

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
School Processes & Programs 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals with
an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are
working remotely, which provides a new challenge for giving/receiving feedback and authentically assessing learners.

School Processes & Programs
Problem Statement 1: There is a need to evaluate and maintain systems to support our professional learning community and high levels of learning for all. Root Cause: We are
still a new campus and working to refine systems.
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Performance Objective 5: Due to the impact of COVID-19 and the Texas Education Agency directives, we will provide both face face-
to-face and remote instruction opportunities for learning.

Evaluation Data Sources: Learner engagement data, student achievement data

Summative Evaluation: None

Strategy 1: Create a system for tracking learner growth and engagement levels during remote, asynchronous instruction.

Strategy's Expected Result/Impact: We will have high levels of attendance and engagement.
Staff Responsible for Monitoring: Campus Administrators, Campus Secretary and Attendance Clerk, Educators, Counselor

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Create systems and supports for providing specialized learner supports (Special Education, 504, Dyslexia, English Learners,
and Gifted and Talented) and documentation tracking for remote, asynchronous instruction.

Strategy's Expected Result/Impact: We will stay in contact with learners and families to promote engagement.  

Learners will be highly engaged in both face-to-face and remote settings.    

Learners will receive necessary instruction, supports, and accommodations.
Staff Responsible for Monitoring: Campus Administrators, Special Education Educators, Dyslexia Therapist, ESL Facilitators, GT
Facilitator

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 1, 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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Strategy 3: Create systems and supports to cluster learners and balance class loads for educators with face-to-face and remote,
asynchronous instruction.

Strategy's Expected Result/Impact: Learners will receive equitable instruction in both the face-to-face and remote learning
environments.  

Educators will have an equitable work load and will collaborate as a grade-level to meet the needs of all learners.
Staff Responsible for Monitoring: None

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
School Processes & Programs 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 4: Follow guidance from Centers for Disease Control and Prevention, Texas Education, state and local guidance and the CISD
Task Force to ensure safety practices are in place for face-to-face instruction.

Strategy's Expected Result/Impact: Protocols will be put in place to promote the safety of learners and staff.  

We will keep learner and staff safety at the forefront of all decision-making.
Staff Responsible for Monitoring: None

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
School Processes & Programs 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 1: There is a need to provide a strong focus on high quality Tier I instruction and research-based classroom interventions. Root Cause: Due to COVID-19,
the majority of our learners are working remotely, which provides a new challenge for learning how to design high quality Tier 1 instruction in this setting.
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals with
an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are
working remotely, which provides a new challenge for giving/receiving feedback and authentically assessing learners.

School Processes & Programs
Problem Statement 2: There is a need to create campus-wide processes and systems and to update systems for safety regarding COVID-19 protocols. Root Cause: We are a
new campus and working to create systems.

Canyon Ranch Elementary
Generated by Plan4Learning.com 26 of 37 September 21, 2020 2:44 PM



Goal 2: Authentic Contributions:  At Canyon Ranch Elementary, we will demonstrate personal responsibility and integrity by using our
unique passions, gifts, and talents as productive members of the global community.

Performance Objective 1: All K-5th grade learners will participate in learning experiences focused on deeper learning, real-world
connections, and career, college, and life readiness.

Evaluation Data Sources: Curriculum documents, Panorama Survey data, lesson plans

Summative Evaluation: None

Strategy 1: Continue to develop our DREAMS Lab (Design, Research, Engineering, Art, Math, Science) and Creative Expressions
classes to include real-world applications, career college and life readiness, and the integration of core content.

Strategy's Expected Result/Impact: There will be an increase in learner awareness of real world applications, including career,
college, and life readiness opportunities.  

There will be an increase in use of business partners and resident experts to support curriculum connections.

The learners will be exposed to many ways to be creative and use their talents and will showcase these throughout the year.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Perceptions
Problem Statement 2: There is a need to identify and elevate additional measures of success for learners. Root Cause: Our families value education. They focus on academics
and need more understanding of multiple measures of success.
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Performance Objective 2: All K-5th grade learners will have multiple opportunities to highlight and showcase evidence of academic and
social-emotional learning and interests/passions. (i.e. service learning, digital portfolios, presentations, goal setting, etc.)

Evaluation Data Sources: Bulb portfolios

Summative Evaluation: None

Strategy 1: Continue utilizing digital portfolios (Bulb platform) to provide opportunities for highlighting the processes and products of
learning .

Strategy's Expected Result/Impact: Learners will create entries for their digital portfolios using Bulb, showcasing evidence of
learning both academically and social-emotionally.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach, Digital Learning Coaches

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Educators will assess their learners in a variety of ways and will provide opportunities for learners to showcase their
understanding through innovative and creative practices.

Strategy's Expected Result/Impact: Educators will create and use authentic assessments to assess understanding.  

Learners will have opportunities to show their understanding in multiple ways.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 2: There is a need to utilize both qualitative and quantitative data to establish evidence of learning to advance learners toward meeting targeted goals with
an additional focus on our English learners . Root Cause: Due to COVID-19, we have very little formal data from the spring semester. In addition, many of our learners are
working remotely, which provides a new challenge for giving/receiving feedback and authentically assessing learners.
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Perceptions
Problem Statement 2: There is a need to identify and elevate additional measures of success for learners. Root Cause: Our families value education. They focus on academics
and need more understanding of multiple measures of success.
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Goal 3: Well-Being and Mindfulness: At Canyon Ranch Elementary, we will learn, engage, and work in a safe, inclusive and responsive
environment.

Performance Objective 1: Canyon Ranch Elementary will continue to provide needed support/resources to ensure equitable access to the
curriculum and social-emotional support structures.

Evaluation Data Sources: Panorama data, learner achievement data, Counselor data

Summative Evaluation: None

Strategy 1: We will align the implementation of social-emotional support structures:  class meetings, check-ins, restorative practices.

Strategy's Expected Result/Impact: All educators will be comfortable and knowledgeable about our consistent social-emotional
support structures. 

Learners will be provided social-emotional support in all classrooms.
Staff Responsible for Monitoring: Educators, Campus Administrators, Counselor, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 3
School Processes & Programs 2
Perceptions 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: We will continue providing training and supports for digital learning with a focus on academic integrity, digital safety,
digital citizenship, and cyberbullying.

Strategy's Expected Result/Impact: Educators will have the knowledge and resources to support digital safety with learners.  

Learners will practice digital safety and digital citizenship.
Staff Responsible for Monitoring: Educators, Campus Administrators, Digital Learning Coaches

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June
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No Progress Accomplished Continue/Modify Discontinue

Student Learning
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: There is a
need to focus on the whole child development, especially focusing on connection and social skills in a time where many learners are working remotely due to COVID-19.

School Processes & Programs
Problem Statement 2: There is a need to create campus-wide processes and systems and to update systems for safety regarding COVID-19 protocols. Root Cause: We are a
new campus and working to create systems.

Perceptions
Problem Statement 1: There is a need to focus on the social emotional wellness of learners. Root Cause: Balancing both the virtual and face-to-face environments provides an
additional challenge to keep learners connected and to support their social-emotional development.
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Performance Objective 2: Canyon Ranch Elementary will continue to provide clarity and understanding of the importance of equity,
equality, and inclusion for all.

Evaluation Data Sources: Panorama data, library data,  walkthroughs and observations

Summative Evaluation: None

Strategy 1: We will analyze our instruction and resources through the lens of equity, equality, and inclusivity for all.

Strategy's Expected Result/Impact: Educators will increase their awareness and ways they include resources in instruction that
promote equity, equality, and inclusivity.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach, Librarian, ESL Facilitators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 4
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: We will partner with Canyon Ranch families to present information to our staff on various cultures represented in our school.

Strategy's Expected Result/Impact: Educators will become more aware of the cultures represented in our school and how they can
include and honor them in their instruction.
Staff Responsible for Monitoring: Educators, Campus Administrators, ESL Facilitators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 4
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Perceptions
Problem Statement 4: There is a need to identify and align practices supporting equity, equality, and inclusion. Root Cause: There is a need for systemic knowledge and
understanding about how equity, equality, and inclusion impact others.
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Performance Objective 3: Canyon Ranch Elementary will provide structures and/or strategies to support the social-emotional well-being
of learners.  

Evaluation Data Sources: Response to Intervention behavioral resources, Social-emotional curriculum K-5, House Meeting agendas, Panorama data,
Counselor data

Summative Evaluation: None

Strategy 1: Implement training by staff on trauma-informed care and counseling options for learners affected by trauma or grief.

Strategy's Expected Result/Impact: Educators will be more informed of the signs of trauma and how to care for learners to help them
be successful.
Staff Responsible for Monitoring: Educators, Campus Administrators, Counselor

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Strategy 2: Utilize Panorama tools including;  social-emotional learning data, playbook strategies, and Student Success Platform to
support social-emotional needs.

Strategy's Expected Result/Impact: Learners needs will be identified and supported.
Staff Responsible for Monitoring: Educators, Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Student Learning 3
Perceptions 1
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

Canyon Ranch Elementary
Generated by Plan4Learning.com 33 of 37 September 21, 2020 2:44 PM



Strategy 3: Create a parent resource library for supporting social-emotional learning at home.

Strategy's Expected Result/Impact: Parents will have more resources to help support social-emotional needs at home, especially with
our learners who are working remotely.
Staff Responsible for Monitoring: Campus Administrators, Counselor, Educators, Librarian

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Demographics 1
Student Learning 3
Perceptions 3
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Demographics
Problem Statement 1: There is a need to establish and maintain strong, positive relationships for all stakeholders. Root Cause: We continue to have many new learners moving
into our school, and many of them are participating in remote instruction.

Student Learning
Problem Statement 3: There is a need to focus on social emotional skills including the following: leadership, grit, perseverance and self-advocacy. Root Cause: There is a
need to focus on the whole child development, especially focusing on connection and social skills in a time where many learners are working remotely due to COVID-19.

Perceptions
Problem Statement 1: There is a need to focus on the social emotional wellness of learners. Root Cause: Balancing both the virtual and face-to-face environments provides an
additional challenge to keep learners connected and to support their social-emotional development.
Problem Statement 3: Many of our families need support for supporting their learners at home, both social-emotionally and academically. Root Cause: The majority of our
learners are working remotely due to COVID-19 and families are trying to support the learners at home.
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Goal 4: Organizational Improvement and Strategic Design: At Canyon Ranch Elementary, we will engage in the continuous improvement
process for the betterment of the learning community by utilizing data for planning, evaluation and performance needs.

Performance Objective 1: Canyon Ranch Elementary will implement a system in which to streamline the inventories of resources
purchased with the district Instructional Materials Allotment funds, Federal funds, district, and state local funds.

Evaluation Data Sources: TIP Web inventory system

Summative Evaluation: None

Strategy 1: Implement TIP Web Inventory system to ensure we are keeping track and utilizing all purchases concerning resources used
for curriculum, instruction, and assessment (textbooks, online resources, district and campus purchases - both local and federal)

Strategy's Expected Result/Impact: We will have an organized inventory system to keep track of purchased materials.
Staff Responsible for Monitoring: Campus Administrators, Instructional Coach

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
School Processes & Programs 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

School Processes & Programs
Problem Statement 2: There is a need to create campus-wide processes and systems and to update systems for safety regarding COVID-19 protocols. Root Cause: We are a
new campus and working to create systems.
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Performance Objective 2: Continue the CISD Strategic Design Advocacy work surrounding the district core values.

Evaluation Data Sources: Meeting agendas

Summative Evaluation: None

Strategy 1: Continue centering district work around the Core Values - Great Teaching, Redefining Success, Relationships, and
Engagement.

Strategy's Expected Result/Impact: Educators and staff will know and utilize the Core Values. 

Decisions will be made through the lens of the Core Values.
Staff Responsible for Monitoring: Educators, Campus Administrators

Title I Schoolwide Elements: None
TEA Priorities: None
ESF Levers: None

Problem Statements:
Perceptions 1, 2
Funding Sources:
None

Formative

Nov

Feb

Apr

Summative

June

No Progress Accomplished Continue/Modify Discontinue

Perceptions
Problem Statement 1: There is a need to focus on the social emotional wellness of learners. Root Cause: Balancing both the virtual and face-to-face environments provides an
additional challenge to keep learners connected and to support their social-emotional development.
Problem Statement 2: There is a need to identify and elevate additional measures of success for learners. Root Cause: Our families value education. They focus on academics
and need more understanding of multiple measures of success.
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Campus Funding Summary

199 - State Comp Ed
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 tutoring personnel 199-11-6118-00-113-24-000 $10,000.00
Sub-Total $10,000.00

Grand Total $10,000.00
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